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Executive Director

The Government Finance Officers Association of the United States and
Canada (GFOA) presented a Distinguished Budget Presentation Award to
Hancock County Port and Harbor Commission for its annual budget for the
fiscal year beginning October 1, 2018.

In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an
operations guide, as a financial plan, and as a communications device.

This award is only valid for a period of one year. We believe that our
current budget continues to conform to the requirements of the program,
and we have submitted it to the GFOA to determine its eligibility for
another award.
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HANCOCK COUNTY PORT & HARBOR COMMISSION

Economic Development ¢ Stennis International Airport ¢ Port Bienville Industrial Park ¢ Port Bienville Railroad

DATE: August 26, 2019

TO: Hancock County Port and Harbor Commissioners and Staff
Hancock County Board of Supervisors
The Citizens of Hancock County, Mississippi

Fiscal Year 2020 Budget for the Hancock County Port and Harbor Commission

Background
On behalf of the staff of the Hancock County Port and Harbor Commission (HCPHC) and

for the benefit of the great people of Hancock County, Mississippi, please accept and
adopt this budget for Fiscal Year 2020, which begins on October 1, 2019 and ends on
September 30, 2020. The HCPHC is privileged to be of service to the good citizens of
Hancock County and contribute in significant ways to the economy of Mississippi and the
broader coastal region. We do this through the stewardship of Port Bienville (maritime port
and industrial park), the Port Bienville Railroad, Stennis International Airport and Airpark
(KHSA) and through close collaboration with the federally controlled Stennis Space Center
(SSC) and recruitment and retention of commercial and government interests at SSC and
throughout Hancock County.

This budget reflects the principal goal of leveraging our resources to assist the private sector
in creating Jobs, Tax Base and Revenue, enhancing the economic development and
business climate of Hancock County, while sustaining our ongoing operations without the
need for ad valorem taxpayer support.

As Fiscal Year 2019 ends, we are pleased to report that those results are positive.
Companies located at Port Bienville, Stennis Intfernational Airport and Stennis Space Center
account for 6,177 jobs, an increase of 2% over last year. These companies pay 27% of the
County’s total ad valorem property tax. These same companies and their uses of HCPHC
assets generate a projected $10.2 million in revenue from operations to sustain our
organizational objectives.

We enter 2020 with an estimated unrestricted net cash balance of $18 million, which
positions us to address the strategic objectives contained in our short and long-term plans.
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Business Policies and Strategies

While the financial stability and success of HCPHC is critical to contfinuing operations of
maintaining infrastructure and providing services at its own facilities, it is also critical to
Hancock County's recruitment of new industry and expansion of existing business. During the
Fiscal Year 2019 budget workshop, the Commission concluded that three fundamental areas
of focus are key to our success moving forward. The sub objectives of our August 2018
strategic plan were the focus of our activities in 2019 and will contfinue to evolve in 2020.

While our main categories of implementing objectives will always align with two distinct areas
— Asset Development and Market/Economic Development — the Commission confinues to
place emphasis in the coming years on three distinct sub objectives:

e Focused investment and marketing of the Port Bienville Industrial Canal and growth in

wharfage and dockage fees and related services.

e Spaceport feasibility and new mission growth at Stennis Infernational Airport.

e Thoroughly assisting with strategic marketing and planning of Stennis Space Center (SSC),
including everything from land use and environmental limitations, to utility tie-ins with
County-operated infrastructure. We continue to assess feasibility of implementing a
partnership with Stennis Space Center (SSC) for development of an industrial park within the
Fee Area of SSC to create an upland industrial complex tied to the aerospace sector.

In FY 2019, we made considerable progress in advancing those objectives. This FY 2020
budget narrative will highlight the progress in these and other areas and place emphasis on
the work that will need to be done to advance these objectives even further.

Long -Term Financial and Business Planning

Consistent with the direction of the Commission’s overarching strategic plans and long-
standing policy, the categories of objectives are divided info two distinct areas: Asset
Development and Market/Economic Development.

Asset Development. The development of new product to put into the market is a key
overarching goal of the Commission. All of the airport and port industrial park buildings are
expected to be leased by FYE 2020. While there are still thousands of developable acres to
work as greenfield projects, key infrastructure at the port is undergoing massive
improvements. The overall asset development program involves multi-year strategies that
include the following elements:

Life Cycle Management Planning — Improvements of existing buildings and infrastructure to
serve current and future markets. In FY 2017, we successfully launched a five-year capital
investment strategy that began to address deferred life cycle maintenance across our asset
base. Since that time, we've achieved noteworthy success in the continued implementation
of that program, as described in more detail in our departmental budget narratives.

Master Planning and Long-Term Capital Investment — Beginning FY 2017 the Commission

kicked off investment in development of new master plans for the port and airport. They also
approved the development of an Aviation and Aerospace Optimization Plan. The
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Aerospace Plan was successfully completed in FY 2018 by Vision First Advisors, and elements
of that plan were included in our budget for implementation in 2018, 2019, and will continue
for 2020. Foundational work on our masterplans began with initial procurement of the
professional engineering and planning firms and is now complete. Various task orders to
characterize baseline conditions are also underway.

In the first quarter of 2018, the Commission opportunistically acquired 1,200 acres adjacent to
Stennis Infernational Airport. In 2019, 770 acres of undeveloped acreage adjacent to Port
Bienville Industrial Park was purchased, escrow money has been placed for purchase of
another 175 acres near the Park’s entrance and an option on 615 acres adjacent to Port
Bienville was purchased. These acquisitions slowed the master planning work somewhat as
planning scope was reframed to include considerations related to these new properties.
Large scale prospect activity at Port Bienville had a similar effect, so we were forced to
redirect some resources to address each of these matters. On balance our master planning
and capital programs are well under way and will continue through FY 2020.

Operational Excellence — Operational improvements were made in many areas in FY 2019,

and our results were recognized, including:

o State of Mississippi’'s Top Economic Development Award for our Business Retention and
Expansion Program; Recognition as an ACT Work Ready Community and we have fulfilled
89% of the obligations to maintain gold status (which must be achieved by January 2022);

¢ The Railroad Jake Award for Outstanding Safety Performance.

e Our CEO, Mr. Bill Cork was named one of Mississippi’s Top CEQ's for 2019 by the Mississippi
Business Journal. This award recognizes leaders around the state who demonstrate
excellence among the top executives in their fields.

¢ The Finance Department was recognized with back-to-back wins of the Government
Finance Officers Association Certificate of Achievement for Excellence in Financial
Reporting for the Comprehensive Audited Financial Statements for four years running
from FYE 2015 through 2018 and was awarded the Distinguished Budget Presentation
award for FY's 2018 and 2019. The CAFR awards have only been awarded to 10 other
public bodies in the State of Mississippi and the Budget Awards are the only awards given
to a public body in the State in the last 5 years.

Short-Term Factors, Priorities and Budget Overview — Due to the diverse nature of the
organization, our budget is organized so that the reader can easily identify the short-term
factors, priorities and the directly related budget items. However, in short, the budget for the
last several years has remained relatively constant. One might expect this with a fixed asset
organization, fully subscribed. But our orientation for the future is growth. In addition to the
investment in new product discussed in the details of the budget, we contfinue to pursue
Market and Economic Development initiatives to facilitate that growth.

Market and Economic Development. Critfical to our revenue planning is the development of
a pipeline of renewals and new revenue generating opportunities. To do this the Commission
and staff have adopted several innovative and forward-leaning programs to ensure success
now and into the future.
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Business Retention and Expansion — To protect and grow the business and industry already
extant in Hancock County, the Commission uses Synchronist ® system to evaluate our existing
industries. In partnership with the Hancock Chamber of Commerce and since 2017, 120
industrial and service sector companies in the County have been interviewed to determine
what policies and services will support their long-term viability. A significant outcome of this
program in FY 2017 was the need for a career and technical employee certification
program. The ACT® Work Keys program was selected and in FY 2018 we implemented this
program with representatives from industry and academia to certify the County as “Work
Ready” by 2021. Hancock County is now fully certified, over 2 years ahead of our plan. FY
2020, we will train our workforce partners to become job profilers, streamlining industry
employee recruiting efforts.

Capitalize on Obvious Strengths — As an epicenter for commercial space, aviation and
unmanned systems research, an Aviatfion and Aerospace Optimization Plan was developed
in FY 2017 and is being implemented. In July 2019, Mississippi Governor Phil Bryant
announced the Stafe’s new Space Force initiative in an effort to position the state as a
leader for the next space race. The FY 2020 budget provides for licensing the state’s first
spaceport at Stennis International Airport. The Project Ready Site in the Fee Area at Stennis
Space Centeris also planned as commercial industrial park.

A couple of key items with budgetary impact in FY 2019 were completed, including:

e Participation and implementation in the Governor’'s Ocean Task Force (unmanned
systems);

e A focused short-term master plan for the industrial canal at Port Bienville;

e Improved docking and bulkheads for maritime fransport;

¢ Development of project ready sites at Stennis Airport and Port Bienville Industrial Park.

e Designing a $6.8 Million multi-user airstrip as part of the airport’s 2020 capital improvement
plan as a commitment to support Mississippi Governor, Phil Bryant's Executive Order 1419
creating the Mississippi Defense Initiative Task Force which is intended to establish a
tangible and achievable roadmap to build capacity on national defense, diversification,
and defense technologies.

o Company expansions announced by DAK Americas, Calgon Carbon, SNF Polychemie,
Jindal Tubular, Relativity Space and others are underway or complete creating new
careers and related tax and revenue benefits.

Emerging Markets — The Commission is constantly striving for new market opportunities. This
includes the long-term development of a 26-mile rail extension from Port Bienville to
Nicholson, MS, valued at $120 million. The Draft Environmental Impact Statement for this
project is complete and will allow us to rapidly complete a nearly decade long effort of study
and begin implementation. We look to address key revenue opportunities for truck/rail
arbitrage by continuing to investigate the viability of a rail/tfruck/barge intermodal terminal
and shuttle to and from various locations along the Gulf Coast. Dredging a new maritime
approach from the mouth of the Pearl River (east fork) to Port Bienville has been permitted
and having completely re-constructed our primary dock at the mouth of the port (commonly
referred to as the Linea dock) creates opportunities for container on barge and related
markets that the port was unable to service since 2005. The same is true of the new fransload
facility at the port. At the airport, new hangars are under design, a new flight school is in the
planning stages, and new market opportunities related to space are sought with further
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development of a Spaceport. These new investments showcased throughout the budget
address the Commission’s excitement about new market capture and their advancement
gives us new effort on similar projects. The 1,200 acres near the airport (adjacent to the
Interstate 10 and Hwy 603 interchange) opens up possible development of a first of its kind 1
million square foot distribution or manufacturing center pad.

Leverage Partnerships — The Commission is renewing and reinvigorating its work with the Gulf
Coast Alliance for Economic Development, the Hancock Chamber of Commerce, national/
regional/local professional economic development organizations and the State Chamber of
Commerce. Our close relationship with the Mississippi Development Authority has evolved
our market development in chemicals and aerospace, and we took foreign direct
investment trips with MDA to various locations. Our partnership with Stennis Space Center is
strong and growing. We've enhanced our relationship and as one senior leader of the
center reported recently “the relationship between the Commission and Stennis is the
strongest it has been in 15 years”. We also strengthened our relationship with Hancock
County municipalities, assisting on many projects, and plan to enhance those relationships
into 2020.

Maijor Capital Initiatives

Resources and Ecosystems Sustainability, Tourist Opportunities and Revived Economies
(RESTORE) of the Gulf Coast States Act of 2012. In December 2015, Mississippi’'s Governor
announced his nomination of projects under the RESTORE Act, two of which will be
constructed and operated by HCPHC. In the Summer of 2017, the Department of Treasury
awarded grants to the State of Mississippi for these projects. In 2018, the HCPHC and
Mississippi Department of Environmental Quality, which is the grant recipient of the funds,
executed a sub grantee agreement for the construction of the following projects:

Terminal Hangar at Stennis International Airport. $2 million to construct a $5 million hangar
adjacent to the SIA terminal building to be matched with funds provided by HCPHC. This
new 24,000 square-foot building will be used to house aviation related storage,
maintenance, repair or overhaul and could employ more than 20 people upon completion.

Port Bienville Transload Facility. This $8.7 million construction project, paid in part with $7.4
million of RESTORE funds will produce a new wharf, dock and rail extension to facilitate
maritime-to-rail fransloading opportunities. This intermodal terminal will complement our
other intermodal investments on a smaller scale as presented in the more detailed budget
discussion for the Port and Railroad. Design is underway and we expect to complete
construction in FY 2020.

Aerospace Academy/Pearl River Community College Expansion. Although not directly
funded by or through HCPHC, this new facility in Hancock County has been promoted by
and through HCPHC. The Governor announced in early 2018 that this project will be funded
with approximately $8 million of RESOTRE funds. The campus will be located on airpark
grounds at Stennis International Airport.
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Community Development Block Grant. The last remaining Hurricane Katrina CDBG funds for
Hancock County were awarded to HCPHC for a $9 million reconstruction of the main dock at
the mouth of Port Bienville (commonly referred to as the Linea Dock). This project
reconstructed the damaged dock and extended its length by 300 feet. This investment
along with our dredging investment will facilitate increased draft barge/shipping traffic into
the port and expand the types of vessels and cargo that frequent the port. Dock
construction is nearing completion with final acceptance early 2020.

Federal Aviation Administration. FAA funding for infrastructure and for the contract tower at
KHSA are critical for our ongoing success though this funding stream is always subject to
federal threats of reduction. Stennis International Airport is one of only a handful of small
airports in Mississippi that can claim a positive net income from operations; however, this
income is not sufficient to address long-term depreciation. Sustainability of the airport will rely
on growth and new revenue opportunities, and this budget reflects new investments in things
like a Spaceport licensing and the development of a multi-user landing strip just parallel to
the existing runway.

Other projects. Numerous new projects fo address life cycle maintenance and related
investments are detailed in the departmental sections of this document.

All of these projects are key implementation steps to perpetuate the primary sub objectives
discussed earlier.

Conclusion

This 2020 fiscal year budget presentation reflects the work of nearly everyone at HCPHC as
well as the staff at the County Board of Supervisors. Both the Operational Budget and the
Capital Improvement Plan Budget elements have been workshopped with the Commission
and presented in multiple public forums. We are excited about the future and the rare
opportunity fo leverage a sound financial position into future jobs, tax base and revenue for
the benefit of Hancock County, the State of Mississippi and the broader coastal region.

Respectfully submitted,

WM~ st han

William V. Cork Janet Sacks, CPA
Chief Executive Officer Chief Financial Officer

14054 Fred & Al Key Road ¢ Kiln, MS 39556 « (228) 467-9231 « www.PortAirSpace.com



HANCOCK

MISSISSIPPI
PORT e AIR o SPACE

2020 Budget Document

LIST OF OFFICIALS

m\

Board of Commissioners

Robert R. Kane President
Jon W. Ritten, Jr. Vice President
Daryl Cornell Treasurer
Paula C. Jordan Secretary
David D. Malley Commissioner
Christopher R. “Packer” Ladner Commissioner
Bob Swanson Commissioner
Tom Koger Commissioner

Executive Staff

Bill Cork, M.U.P. Chief Executive Officer
William P. Cotter Jr., C.M. Chief Operating Officer
Ronnie Wade Robertson, J.D. Chief Administrative Officer
Janet E. Sacks, C.P.A. Chief Financial Officer
Janel L. Carothers Chief Development Officer
Beau Gex Director of Port Bienville Industrial Park

9. WIGGINS

e
: ;} :‘
- HansasCity %)
(I:E’ insas. Gity \l

| Southern

|

MISSISSIPPI GULF COAST
REGIONAL MAP

J

Return to TOC 7



HANCOCK

MISSISSIPPI
PORT e AIR o SPACE

2020 Budget Document

ORGANIZATIONAL CHART

m\

Governor of the State of Mississippi

Hancock County

Board of . = .
City of City of City of

Waveland Bay St. Louis Diamondhead

Supervisors

(5 Appointees) . . .
(1 Appointee)) (1 Appointee) (1 Appointee)

Board of
Commissioners
EEEEEEEENEENNN (8)
F
. . ke
: Auditor & : Chief Executive
®=  Qutside Legal *®
¢ . Officer
3 Counsel .
Fesssssssssmmna®

Chief Chief Chief Chief
Administra- Operating Develop- Financial
tive Officer Officer ment Officer Officer

Executive . Business Accountin
Assistant/ Al . Railroad Develop- R g
Office Port Director ment Supervisor /
Director Manager Payroll
Manager Manager
Airport Water / . Director of :
. Railroad Staff
Operations Sewer Staff X Communica- Accour.mng
Manager 1.4 FTE’s 14 FTE’S tions Associate
Maintenance
Staff
2 FTE’s
AEEEEENREENER
-

ELECTED APPOINTED = CONTRACTED . .

. All positions are 1 FTE unless otherwise noted

Return to TOC 8



HANCOCK

MISSISSIPPI
PORT e AIR o SPACE

2020 Budget Document

BUDGET DOCUMENT AND OVERVIEW

m\

This section is intended to assist readers not familiar with the HCPHC budget or governmental enterprise
budgeting. It provides a quick overview of how the budget is organized and what information is included.
HCPHC’s budget is divided into the following major sections:

INTRODUCTION AND OVERVIEW

This section contains the budget message that provides an overview of the budget process and highlights the
Commission’s budget strategies and major issues that affect the development of the annual budget. This
section also includes a discussion of the Commission’s strategic plan and goals which are documented in
more detail throughout the various sections. A consolidated budget summary, fund balance summary by
department, and consolidated budget detail report are presented in this section.

FINANCIAL STRUCTURE, POLICY AND PROCESSES

This section provides a brief description of each of the Commission’s four departments and summarizes the
comprehensive financial and risk management policy adopted in 2015.

OPERATING AND CAPITAL FINANCIAL SUMMARIES

This section presents each department’s operating and capital budgets. Actual historical revenues and
expenditures are presented for comparative purposes as well as illustrative tables, charts and graphs.

This section is also intended to provide a deep dive into each department’s recent accomplishments, future
goals and strategies, and the relationship between those goals and the operating and capital budget numbers
presented.

The capital budget outlines proposed projects for a four-year period and includes estimated costs and
anticipated sources of funds. Narrative descriptions of each project including intended use and necessity are

included.

SUPPLEMENTAL INFORMATION

This section is intended to provide some context in which the Commission operates. Demographics and
statistics about the community are provided. Also presented are definitions of budget terms and acronyms
used throughout this document.

Return to TOC 9
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BUDGET SCHEDULE AND PROCESS

June 12 ° 2020 Strategic Planning Session
July 22 e  Operations Budget Workshop

August 14 e  Capital Budget Workshop

August 26 e  Budget Approval - Commission
September 3 e  Budget Approval - Board of Supervisors

Osiiafaar 1 e  Fiscal Year 2020 Budget Effective Date
October 16 e  Fiscal Year 2019 Budget Amendment Approval - Commission
Oeietiardil e  Fiscal Year 2019 Budget Amendment Approval - Board of Supervisors

The budget adopted by the Commission shall be
balanced so that estimated operating expenditures
do not exceed estimated operating revenues availa-
ble for appropriation. While the Commission’s fi-
nancial statements are prepared on a full accrual
basis of accounting the budget is prepared on the
modified accrual basis and assumes that prior years’
ending fund balances may be utilized to balance the
budget. This budgetary modified accrual basis
differs predominately from full accrual in that capi-
tal expenditures are recognized at the time the ex-
pense is incurred.

The annual budget provides an operating, non-
operating and capital financial plan to the Commis-
sion and the County Board of Supervisors for ap-
proval. The CEO has overall responsibility for pre-
paring and presenting the annual budget to the
Commission and Board of Supervisors. The CFO is
responsible for coordinating the overall preparation
and administration of the Commission’s annual
budget process and together with the CEO will pre-
sent the draft budget to the Commission for consid-
eration, amendment and ultimate approval. Depart-
ment Directors have primary responsibility for for-
mulating budget proposals within their depart-
ments.

Each year staff workshops the operating and the
capital budgets separately with Commissioners and
members of the public during separate meetings

Return to TOC
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beginning in July following the annual strategic plan-
ning session in June. The draft budget which will
includes operations, non-operations and capital is
presented to the Commission in August of each year
for approval at the last August Commission meeting.
Final approval by the County Board of Supervisors
follows in September of each year.

Commission staff shall keep expenditures within the
limits set by the consolidated departmental budget
line items. The Commission may amend the budget
by accepting and spreading the amendment on the
minutes and receiving approval of any amendment
from the County Board of Supervisors. In the event
that departmental budget line items are exceeded,
Directors may, with the expressed written permis-
sion of the CFO, redirect funds from other line items
to offset those exceedances. However, at no time
shall a consolidated line item be exceeded without
prior amendment of the budget.

The CFO will seek to obtain the Government Finance
Officers Association Distinguished Budget Presenta-
tion Award each year. The Budget will be presented
in a way to maximize transparency to the public and
other interested parties.

Staff will present the Commission with a final
amended budget in October of each year for the
preceding fiscal year and in accordance with State
requirements.

HANCOCK

MISSISSIPPI

SPACE



2020 Budget Document !{ |—1AI\\ANS§5(|)P§|<
BUDGET HIGHLIGHTS AND SUMMARY

PORT e AIR o SPACE

This budget document was prepared after analyzing and evaluating requests from each department, and
represents departmental financial support for the upcoming fiscal year as approved by the Commission. Estimates
are conservative but realistic and are based on contractual rights and responsibilities, historical trends, and
activity forecasts provided by tenants.

The basis of accounting used for the budget is modified accrual while the Commission’s financial statements are
reported on a full accrual GAAP basis of accounting. The budget basis of accounting differs from the GAAP basis in
that principal payments on debt are included in expenditures, depreciation expense is not included in expenditures
and expenses related to capital projects that GAAP requires be classified as an asset in the financial statements and
depreciated to expense over a period of years, are classified as an expense for budget purposes.

REVENUES

Commission revenues include those collected through formally adopted tariffs for port and rail services and
published rates and charges as applied to airport and water/sewer services. The Commission also leases
warehouses, hangars, land and other infrastructure assets. The Commission receives no tax revenue and operates
100% from service and asset based revenue. Budgeting revenue requires some assumptions but may also be
supported by contractual obligations of existing tenants with long-term agreements (those greater than one year).
Those line items for which assumptions are made include service fees such as railroad junction settlements, airport
fuel flowage or port wharfage and dockage. The assumptions underlying budgeted revenue are driven in large part
by our business retention and expansion program which constantly monitors business practices of Commission
customers. Historical trend data will also effect service revenues.

The 2020 operations assume revenue will be flat over 2019’s projections and will increase 1.6% from 2018 actual.
Rental revenue is slightly less than 2018 as negotiations with tenants for the lease of warehouse space at Port
Bienville Industrial Park have not concluded and may leave 45,000 square feet vacant. Wharfage and Dockage is
expected to keep pace with 2019 projections, a 370% increase over 2018 as Port tenant Jindal Tubular ramped up
manufacturing. Rail revenue is expected to dip as contract agent fees generated by the Port’s resident railcar
repair company decline; however, some of this reduction may be offset by recapturing otherwise lost revenue with
an investment in software for improved railcar tracking.

EXPENSES

Several key strategic initiatives are driving the 26% and 23% increase in total operating expenses over 2019 as
projected and 2018 actual.

Several key initiatives budgeted, but either not initiated or completed in 2019, will be carried into 2020. Cost of
sales was a new line item in 2019 created to provide flexibility in funding the many and varied items related to
prospect attraction and vetting. Cost of Sales differs from our marketing budget in that the dollars for marketing
cast a wide net that may be industry directed but not entity specific. We increased this line item budget in 2020 to
capture costs to evaluate a complete redesign of regional rail transportation for manufacturing, as further
described in various sections of this document. This regional rail transportation strategy is an effort to improve
service and transport alternatives to Hancock County’s industries with likely positive effects for industry from
Alabama through New Orleans.

Equipment, hardware & software purchases include new computers and related upgrades, an airplane dolly, ARFF

bunker gear, a steam cleaner and wildlife control devices. Uncertainty related to fuel prices resulted in a small
increase in supplies.

Return to TOC 11
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Property insurance is expected to increase fairly sharply as the duration and magnitude of recent natural disasters
presents pricing challenges for that industry. Auto coverage premiums are expected to edge upward as driver
distraction continues to result in costly claims.

The Commission purchased one new locomotive in 2019 and is in the process of procuring 2 more, replacing the
fleet of 3 which have been under lease. This change in equipment strategy results in a zero dollar budget for
locomotive rent expense and a new line item for repairs and maintenance to those locomotives.

Repairs and maintenance increased 80% and 51% over 2019 projected and 2018, respectively. As mentioned above,
some of this is attributable to expected repairs and maintenance costs of owning our locomotives. The rail and port
divisions will also invest in equipment life cycle maintenance, building modifications, and brush clearing along
ditches and tracks. Four of the six tires on our C-1 fire truck will be replaced at an estimated cost of $10,000 each,
truck parking bays in the ARFF station will undergo rehab, truck bay heaters will be replaced and rubber removal on
the airfield is scheduled.

Contract expenses is adjusted upward as the contract with our grounds maintenance provider will be amended to
include footprints within newly acquired land and the cost of maintenance contracts for backup generators and
elevator maintenance will be increased.

Services line items include strategic investments in planning for the airport and port which have begun but will carry
into FY 2020. Opportunities to benefit from innovations in unmanned systems and space exploration necessitate
the airport investment. Strategies to reform Port Bienville’s maritime business are essential for prospect attraction
and revenue diversity as two new docks open up for transloading. Capital planning into 2020 and beyond is
expected to be altered to reflect the outcome of those initiatives. Our covenants and tariffs will be revised and the
increase in legal feel expense reflects the estimated cost of those changes.

Contracts with the airport’s firefighters were increased in 2019 to remain competitive with other ARFF locations.
Some airfield tenants require additional hours from the firefighters throughout the year and as MRO operations
have increased demand for firefighter hours has as well. 2020’s budget anticipates some additional hours for those
services. These additional expenses to the Commission are passed on to users.

Wages and benefits represent 43% of 2020’s operating budget as compared to 47% and 49% in 2019 and 2018,
respectively. 2020’s personnel budget includes a 2% increase in base wages and 3 vacant positions.

Employee benefit policy changes have also impacted the personnel budget. With the new plan year beginning
January 1 of 2019 the Commission passed a percentage of health care premium costs to employees and reduced
HRA contributions. The employees portion of cost share will increase January 1, 2020, and that cost savings is
reflected in the personnel services section of the budget.

Return to TOC 12
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CONSOLIDATED BUDGET SUMMARY

TOTAL RESOURCES IN

Use of Money & Property
Charges for Services

Other Operating Revenue
Non Operating Revenue
Grant Revenues

Notes Receivable (Principal)

TOTAL RESOURCES IN

TOTAL RESOURCES OUT
Operating Supplies & Materials
Other Services & Charges
Personnel Services
Non-Operating Expenses
Investment Loss

Debt Service (Principal)

Capital Projects

Additions to Fixed Assets

Loss on Sale of Assets

TOTAL RESOURCES OUT

CHANGE IN EQUITY BALANCE

PROJECTED BEGINNING EQUITY BALANCE
PROJECTED ENDING EQUITY BALANCE

Prior Yr
Actual 2019 Budget
2018 Budget Projected 2020
3,898,782 3,641,870 $ 4,368,742 $ 4,352,214
5,751,034 5,250,039 5,528,981 5,443,486
308,710 320,073 354,319 323,993
209,072 50,999 290,485 149,628
6,372,555 29,801,250 1,197,161 25,543,482
157,230 15,103 15,004 15,915
16,697,383 39,079,334 11,754,692 35,828,718
297,024 461,575 286,953 456,295
2,670,028 3,501,111 2,724,667 3,597,105
2,830,076 3,189,272 2,668,530 3,096,511
160,000 - - -
12,137 - - -
68,500 - - -
8,980,742 42,662,347 7,937,342 34,335,500
50,112 - - -
191,488 . - .
15,260,106 49,814,305 13,617,492 41,485,411
1,437,277 (10,734,971) (1,862,800) (5,656,693)
86,748,904
S 81,092,211

Return to TOC
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FUND BALANCE SUMMARY BY DEPARTMENT

PROJECTED BEGINNING FUND BALANCE 10/01/2019

Operating Budget Revenues
Operating Budget Expenses
NET OPERATING REVENUE (EXPENSES)

Non-Operating Revenues
Non-Operating Expenses

NET NON-OPERATING REVENUES (EXPENSES)

Capital Grant Revenues
Capital Grant Expenses

NET CAPITAL SOURCES (USES)

Transfers In
Transfers Out

NET TRANSFERS IN (OUT)

TOTAL SOURCES (USES)

PROJECTED FUND BALANCE 9/30/2020

Administration & Stennis FYE2020
Economic Port Bienville Port Bienville International Consolidated
Development Railroad Industrial Park Airport Budget
2,258,661 $ 30,193,654 $ 19,746,833 $ 34,549,756 $ 86,748,904
- 6,206,856 1,883,358 2,029,479 10,119,693
2,217,013 1,963,635 1,155,241 1,814,022 7,149,911
(2,217,013) 4,243,221 728,117 215,457 2,969,782
85,641 39,600 13,200 27,102 165,543
85,641 39,600 13,200 27,102 165,543
- 394,020 14,622,632 10,526,830 25,543,482
- 993,853 17,309,776 16,031,871 34,335,500
- (599,833) (2,687,144) (5,505,041) (8,792,018)
2,131,372 - 1,945,827 5,262,482 9,339,681
- 9,339,681 - - 9,339,681
2,131,372 (9,339,681) 1,945,827 5,262,482 -
- (5,656,693) - - (5,656,693)
2,258,661 $ 24,536,961 $ 19,746,833 $ 34,549,756 $ 81,092,211

Return to TOC
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Fund Balance (in thousands) Projected Budget
WHAT IS FUND BALANCE?

$90,000
Fund balance reflects the net finan-

cial resources of a fund - in other
words, assets minus liabilities or in $85,000
simpler terms, dollars left to spend.

Budgetary fund balance (as illustrat- 480,000
ed throughout this document) differs
from GAAP fund balance in that the
timing recognition of revenues and 275,000
expenditures may differ. The most
significant difference for the Commis- $70,000
sion is related to capital assets when
Depreciation (GAAP basis) is not

$65,000

equal to Net Capital Uses of Funds 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
(budgetary basis).

Fund balances 2011 through 2018 above reflect GAAP basis, 2019 and 2020 reflect budgetary basis. At the end of
each fiscal year the budget is closed and actual GAAP financial statements replace it. That closing process includes
converting “capital sources and uses of funds” to GAAP basis “capital assets” at which time we begin to record a
monthly depreciation amount against those capital assets.

GAAP Fund Balance for the Commission also differs from budget in that it is comprised of two components; restricted
and unrestricted. Unrestricted fund balance is that amount available for use at the Commission’s discretion. Of the
$88.6 Million fund balance at FYE 2018, $17.9 Million was unrestricted.

Though the Commission’s historical fund balance generally trends upward, 2015 appears to be an outlier. Implemen-
tation of GASB ‘s Statement No. 68 - Accounting and financial Reporting for Pensions - required a an adjustment to
beginning fund balance for the Commission’s portion of the State’s cumulative actuarial liability as reported by Missis-
sippi’s Public Employees’ Retirement System. The effect of this new accounting standard was a reduction of 2015’s
beginning fund balance in the amount of $2,679,538.

2018’s GAAP fund balance increased significantly over prior years as a small net operating loss offset a small non-
operating income allowing $6.2 Million of grant proceeds to directly increase fund balance. Budgeted capital expendi-
tures in 2019 and 2020 exceed grant revenues, dropping fund balance by 2% and 7%, respectively. Of course this as-
sumes that the Commission’s commitment to expansion of infrastructure is executed and funded as budgeted.

Return to TOC 15
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CONSOLIDATED

Prior Yr
Actual 2019 Budget
2018 Budget Projected 2020

REVENUE

Use of Money & Property
Airport - Fees: Ground, Ramp, Landing, Tie Downs S 8,768 S 12,175 S 12,647 S 9,200
Airport - Fuel Flowage 188,516 170,500 196,636 180,750
Port -Wharfage 128,081 112,000 748,947 767,000
Port -Dockage and Demurrage 95,840 110,000 65,260 75,000
Railroad - Contract Track Lease 500,095 500,656 498,512 500,656
Railroad - Storage Track Rent & Demurrage 888,236 777,000 885,080 834,500
Rent - Airport Hangars, Buildings, Land & Equipment 1,516,217 1,513,855 1,534,408 1,569,236
Rent - Rail Facilities Building 108,000 108,000 108,000 108,000
Rent - Port Buildings, Land & Equipment 465,029 337,684 319,252 307,872

Total Use of Money & Property 3,898,782 3,641,870 4,368,742 4,352,214

Charges for Services
Railroad -Junction Settlements (Line Haul) 3,694,565 3,400,000 3,586,345 3,600,000
Railroad - Switching 1,027,109 836,000 1,013,472 890,000
Railroad - Rail Scale Revenues 185,100 150,000 160,000 160,000
Railroad - Railcar Repair Agent Fees 190,569 170,000 111,075 100,000
Port - Park Assessment Fees 133,046 134,000 128,040 134,000
Port - Water Service 82,591 80,000 94,111 85,000
Port -Sewer Services 149,349 150,000 170,495 150,000
Port-POTW | Revenues 288,706 330,039 265,443 324,486

Total Charges for Services 5,751,034 5,250,039 5,528,981 5,443,486

Other Operating Revenue
Other Revenues 308,710 320,073 354,319 323,993

Total Other Operating Revenue 308,710 320,073 354,319 323,993

Total Revenues 9,958,526 9,211,982 10,252,042 10,119,693
EXPENSES

Operating Supplies & Materials
Equipment, Hardware & Software 59,977 113,750 62,735 149,270
Supplies - Custodial 3,408 7,050 2,751 6,500
Supplies - Fuel/Qil 165,301 250,000 153,333 205,400
Supplies - Office 26,780 30,925 20,822 28,975
Supplies - Operating 19,359 33,300 23,299 36,650
Supplies - Safety 3,902 4,250 1,983 7,150
Supplies -Train/Track 11,102 13,000 15,990 13,000
Supplies - Uniforms 7,195 9,300 6,039 9,350

Total Supplies & Materials 297,024 461,575 286,953 456,295
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CONSOLIDATED (continued...)

Prior Yr
Actual 2019 Budget
2018 Budget Projected 2020
Other Services & Charges
Cost of Sales - 240,000 199,353 259,000
Advertising & Local Industry Promotion 32,194 23,200 18,419 24,000
Marketing 158,895 160,600 99,653 162,600
Association Dues 31,066 33,450 35,257 36,380
Insurance - Property & Liability 559,973 609,411 546,206 676,205
Licenses, Fees & Permits 1,039 2,350 1,085 2,150
Rent - Buidlings & Equipment 4,970 11,090 6,210 20,100
Rent - Locomotives 102,841 135,000 115,851 -
Repair/Maintenance/Improvements - Airfield 24,337 23,000 23,764 46,650
Repair/Maintenance/Improvements - Buildings 66,112 69,500 48,111 83,500
Repair/Maintenance/Improvements - Equipment 65,015 73,650 97,564 106,300
Repair/Maintenance/Improvements - Grounds 19,706 22,250 19,615 20,500
Repair/Maintenance/Improvements - Roads - 10,000 - -
Repair/Maintenance/Improvements - Vehicles 37,647 27,500 25,569 71,750
Repair/Maintenance/Improvements - Locomotives - - - 65,000
Repair/Maintenance/Improvements - Track 17,396 22,000 9,708 16,000
Repair/Maintenance/Improvements - Water/Sewer 14,119 23,000 13,333 23,000
Railcar Repair Expense 42,080 - 3,567 -
Service Charges 3,837 3,500 3,799 -
Services - Auditing 43,685 45,300 42,850 43,300
Services - Car Hire/Accounting 63,089 54,000 61,874 89,200
Services - Commissioners 13,776 18,000 12,768 18,000
Services -Contract 340,758 462,145 312,932 523,663
Services - Rail Funding Study - 50,000 20,534 -
Services - Airport Master Plan 104,801 133,734 95,686 60,000
Services - Port /Rail Master Plan - 136,500 93,483 77,000
Services -Engineering 76,034 128,000 14,790 71,500
Services - Fire Fighters - ARFF 170,575 236,520 199,140 226,000
Services - Legal 81,247 27,000 56,159 100,000
Services - Payroll 6,965 7,200 7,060 7,000
Services - Professional 170,178 153,900 160,604 237,600
Services -Security Systems 1,180 3,350 2,088 2,760
Subscriptions, Books, & Periodicals 940 1,400 1,272 1,640
Telephone & Telecommunications 69,624 75,850 43,276 57,396
Training/Education 26,468 62,800 24,954 62,700
Trade Shows, Conferences & Symposiums 32,344 41,000 29,572 41,000
Travel - General 12,527 42,100 15,110 52,300
Utilities 274,611 332,811 263,453 312,911
Total Other Services & Charges 2,670,028 3,501,111 2,724,667 3,597,105
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CONSOLIDATED (continued...)

Prior Yr
Actual 2019 Budget
2018 Budget Projected 2020
Personnel Services
Salaries & Wages -Regular Time 1,725,087 1,976,686 1,732,463 2,057,146
Salaries & Wages - Overtime 62,625 63,352 43,890 65,927
Salaries & Wages - PTO Payout 28,682 25,833 32,387 21,632
Accrued Payroll -Year End & PTO Compensation 49,478 - (33,375) -
Employee Physicals 2,213 2,850 533 4,000
Insurance -Health/Life/LTD/AD&D 396,422 409,817 340,266 325,656
Insurance - Workers Comp & Occupational 30,943 34,298 33,029 36,287
Retirement - PERS 309,155 403,919 297,059 326,265
Tax - Mississippi Unemployment 2,611 2,520 3,202 2,380
Tax - Federal SSI/Medicare 90,724 103,237 84,630 94,642
Tax-RRTierl, Tier [l & RUIA 132,136 166,760 134,446 162,576
Total Personnel Services 2,830,076 3,189,272 2,668,530 3,096,511
Total Expenses 5,797,127 7,151,958 5,680,150 7,149,911
Net Income from Operations 4,161,399 2,060,024 4,571,892 2,969,782
Non-Operating Income (Expenses)
Notes Receivable Principal 157,230 15,103 15,004 15,915
Interest Income - Checking & Savings 148,100 49,000 288,387 148,441
Interest Income - Notes Receivable 21,475 1,999 2,098 1,187
Investment Gain (Loss) (12,137) - - -
Insurance Proceeds 39,497 - - -
Gain (Loss) on Sale of Assets (191,488) - - -
Debt Service Principal (68,500) - - -
Wellman POTW | Credit (160,000) - - -
Net Non-Operating Income (Expenses) (65,823) 66,102 305,489 165,543
Capital & Special Projects Sources & (Uses) of Funds
Grant Revenues 6,372,555 29,801,250 1,197,161 25,543,482
Appropriations from Prior Years - 10,734,971 - 5,656,693
Capital Expenditures (8,980,742) (42,662,347) (7,937,342) (34,335,500)
Addtions to Fixed Assets (50,112) - - -
Net Capital Uses of Funds (2,658,299) (2,126,126) (6,740,181) (3,135,325)
Net Sources of Funds S 1,437,277 $ - 5 (1,862,800) $ -
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DEPARTMENT DESCRIPTIONS

Hancock County Port and Harbor Commission is an enterprise fund of Hancock County and is divided for accounting and
reporting purposes into the following four departments:

GENERAL OPERATIONS

The General Operations department accounts for both Commission administration and County-wide economic
development efforts. Administrative expenses include those such as accounting and finance, general risk management,
legal fees, and the Chief Executive’s office and administrative support. This fund is further divided into the departments
of Administration and Finance and Economic Development. The Economic Development Department has responsibility
for marketing the assets of the Commission and region, development to proposals for new corporate attraction, County-
wide business retention and expansion, government relations, revenue growth for existing product lines, and public
communications and information management and expenses related to marketing and sales are accounted for in this
department as well as revenue from related operational support grants.

PORT BIENVILLE RAILROAD

This department accounts for all revenue and expenses related to the Commission’s short-line railroad. Port Bienville
Railroad connects to a single class | railroad (CSX) and receives most of its revenue as junction settlements. Junction
settlements are negotiated rates received directly from CSX for transporting rail cars to and from Port tenants and their
points of origin or destination. Revenues also include fees billed directly to tenants for switching, storing, and weighing
railcars. The expenses and capital improvements associated with operating the rail department are accounted for in this
department.

PORT BIENVILLE INDUSTRIAL PARK

The Port department accounts for revenue generated from warehouse, land and other infrastructure rentals, waste
water treatment and water sales, wharfage and dockage tariffs and a park assessment fee billed equally to every tenant
to offset costs of maintaining the industrial park. All maintenance, capital, planning and professional expenses incurred
to benefit Port Bienville Industrial Park are accounted for in this department.

STENNIS INTERNATIONAL AIRPORT

All revenue, expenses, and capital projects related to the Airport are accounted for in this department. Revenue is
generated through lease and rentals of properties, service fees and fuel flowage at a contractually stipulated cents-per-
gallon rate from the airport’s fixed base operator. Expenses of the Airport department include those to maintain
facilities and infrastructure, contract for Air Rescue Firefighters and plan and engineer future development.

Return to TOC 19
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FINANCIAL POLICIES AND PROCEDURES SUMMARY

In 2017 the Commission adopted its first comprehensive
Finance and Risk Management Policy with the intent to
establish, communicate and manage risk and to ensure
the long-term financial stability of the organization.

GENERAL ACCOUNTING POLICIES

The Commission accounts for and reports activity in
accordance with GAAP on the accrual basis of accounting.
Management also maintains strict internal controls to
safeguard the Commission and its assets. Activities are
budgeted and accounted for in one of four departments
as discussed in the next section and in one of nine
accounting groups within those departments.

The budget adopted by the Commission shall be balanced
so that estimated operating expenditures do not exceed
estimated operating revenues available for appropriation.
While the Commission’s financial statements are
prepared on a full accrual basis of accounting the budget
is prepared on the modified accrual basis and assumes
that prior years’ ending fund balances may be utilized to
balance the budget. This budgetary modified accrual
basis differs predominately from full accrual in that
capital expenditures are recognized at the time the
expense is incurred.

Capital assets include land, land improvements, buildings,
building improvements, fixed and moveable equipment,
software and donated assets. With the exception of land
and land improvements all assets are depreciated using
the straight-line method from the date of acquisition.
Assets may only be retired and disposed of with
Commission approval subject to grantor requirements
and through a public bid or marketing campaign unless
transferred via an intergovernmental agreement to
another County or State agency. Computer hardware is
decommissioned and disposed of by the Commission’s
contracted technology service provider.

DELEGATIONS OF AUTHORITY

The Commission’s delegations of authority define the
limits of authority designated to specified positions of
responsibility and establish the maximum dollar amounts
and types of obligations to which those persons may
commit the Commission. All documents executed by way
of delegated authority shall be spread on the minutes of
the Commission.

Return to TOC
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FINANCIAL REPORTING AND AUDIT

Annual reporting is provided through a Comprehensive
Annual Financial Report (CAFR) which includes the results
of the annual independent audit. These reports may be
located on the Commission’s website at
portairspace.com.

The CFO provides the Commission quarterly fiscal year-to
-date Statements of Net Position and Statements of
Revenues, Expenses, and Changes in Net Position
prepared on the GAAP basis.

In addition to the annual and quarterly reporting a budget
to actual comparison of operating and non-operating
revenues and expenses and sources and uses of capital
funds are presented to the Commission with an analysis
of significant variances for each department and on a
consolidated basis. Monthly reporting also includes cash
balances by revenue source, restricted cash balance,
accounts receivable analysis, debt balance, and an
investment report.

Approval of payments made to vendors is evidenced by
Commission’s approval of regular dockets listing all
expenses to be paid. Payments may not be released
without approval as spread on the minutes of the
Commission and, in the case of expenses over $25,000,
the County Board of Supervisors.

CASH

The Commission will maintain at a minimum one bank
account for each major revenue source and additional
accounts as requested by the CFO to account for various
monies for purposes such as escrow funds, debt service,
capital and/or cash reserves. Opening and closing a bank
account requires Commission approval. Presently, the
Commission has one principal depository institution with
eight (8) bank accounts. The accounts do not incur fees
and accrue nominal interest income on monthly average
balances.

A minimum of two and maximum of four Commissioners
will be authorized signors for bank transactions. Two
signatures will be required for disbursements. The
Commission will use a magnetic ink character recognition
(MICR) system for check signatures.

The CFO shall ensure that cash balances are sufficient to
meet short-term operating, debt and capital obligations.
In addition, the Commission desires to retain funds for
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use in future matching funds to support grant
applications and to support cash and other investments
necessary to attract industry to Hancock County.

The CFO will be responsible for monitoring cash balances
and restrictions ensuring minimum unrestricted cash
balance equal to or greater than 90 days estimated
operations, debt, and capital requirements. The total
unrestricted funds balance target is $10 million.

Multiple internal controls are in place to safeguard
depository assets.

SALES AND ACCOUNTS RECEIVABLE

Pursuant to Title 596 of the Mississippi Code of 1972, as
amended (the “Act”) the Commission is authorized to
establish rates and charges applicable to properties
within its jurisdiction. Accordingly, the Commission
publishes its Rates and Charges applicable to users of
Stennis International Airport and Tariffs related to users
of Port Bienville Industrial Park and Port Bienville
Railroad. Tenants of Port Bienville Industrial Park are
subject to the Commission’s Water and Sewer Use
Ordinance.

In addition to those published rates and charges the
Commission may negotiate other fees and additional
terms with prospects and existing tenants as agreements
expire.

These documents are located on the Commission’s
website at PortAirSpace.com.

PROCUREMENT AND ACCOUNTS
PAYABLE

All commitments for payment made on behalf of the
Commission must be accompanied by a form of approval
in writing by authorized persons. Purchasing must
comply with State law (Title 31, Chapter 7, Mississippi
Code of 1972, as amended) and be within the annual
budget set by the Commission. Purchases may only be
made for Commission business.

Staff is limited by policy to the types of commitments
made to purchase goods and services. Purchase orders
are required to be approved by management prior to
committing to purchase. The procedures required are
detailed in the Employee Guidebook.

Return to TOC
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DEBT

The Commission may prefer to pay for infrastructure and
expansion projects by securing debt. With the possible
exception of an extraordinary event such as Hurricane
Katrina debt will not be used to finance operations. The
State of Mississippi incentivizes economic growth in
many ways, one of which is offering low or zero interest
loans through one of its agencies such as the Mississippi
Department of Transportation and the Mississippi
Development Authority. These loans may be used to
fund capital improvements.

The authority to issue bonds vests with the County Board
of Supervisors who may secure revenue or general
obligation bonds on behalf of the Commission. The
process of securing a bond requires the BOS approve a
request by resolution from HCPHC including the type of
bond requested (general obligation or revenue), the
amount of funds, a detailed description of the purposes
of the bond, requested date of issuance, maturity date,
and any other information that may be pertinent. The
BOS may call for an election of the general population,
however in lieu of this election, the BOS may, at their
discretion, resolve to issue these bonds without the use
of an election.

The bonds must be sold “in such a manner and for such a
price as it may determine to be for the best interest of
Hancock County, but no such sale (other than revenue
bonds) shall be made at a price less than par plus
accrued interest to date of delivery of the bonds to the
purchaser.” The proceeds of these bonds must be
placed into a special fund in banks qualified to act as a
depository in Hancock County and may only be used for
purposes for which they were expressly issued.

INVESTMENTS

Temporarily idle or unexpended funds of HCPHC shall be
invested in accordance with principles of sound treasury
management and in accordance with provisions of the
Mississippi Code of 1972, as Amended, Section 59-9-19(f)
and the Commission’s Investment Policy.

The basic objectives of HCPHC's investment policy are
safety of invested funds, maintenance of sufficient
liquidity to meet cash flow needs and attainment of the
maximum return possible consistent with the first two
objectives.

The achievement of these objectives shall be

HANCOCK
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accomplished in the following manner:

HCPHC shall insure the safety of its invested funds by
limiting credit and interest rate risks. Credit risk is the
risk of loss due to the failure of the security issuer or
backer. Interest rate risk is the risk that the market value
of portfolio securities will fall due to an increase in
general interest rates.

Credit Risk will be mitigated by:

e Limiting investments to the
securities;

e The Commission designating depositories of funds at
a regularly scheduled meeting in accordance with
Miss. Code Section § 59-9-19(f); and

e Monitoring all the HCPHC's investments to
anticipate and respond appropriately to a significant
reduction of credit-worthiness of any of the issuers.
The current health of depositories or security
dealers with whom HCPHC does business will be
evaluated at least annually.

Interest Rate Risk will be mitigated by:

e  Structuring HCPHC’s portfolio so that securities
mature to meet the HCPHC’s cash requirements for
ongoing operations, thereby avoiding the need to
sell securities on the open market prior to their
maturing to meet those specific needs;

e Investing primarily in short and mid-term securities
(maturities from 1-5 years); and

e Occasionally restructuring the portfolio to minimize
the loss of market value and/or to maximize cash
flows.

safest types of

The physical security or safekeeping of HCPHC's
investments is also an important element of safety. The
Policy has a section entitled “Safekeeping of Securities”
that specifically defines the safekeeping requirements.

HPCHC'’s financial portfolio must be structured in a
manner which will provide that securities mature at
approximately the same time as cash is needed to meet
anticipated demands. Additionally, since not all possible
cash demands can be anticipated, the portfolio should
consist largely of securities with active secondary or
resale markets.

The investment portfolio shall be designed with the
overall objective of obtaining a total rate of return
throughout economic cycles, commensurate with
investment risk constraints and cash flow needs.
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Types of investments authorized include:

e United States Treasury bills, notes and bonds,
guaranteed as to repayment for which the full faith
and credit of the United States are pledged for the
payment of principal and interest.

e Collateralized and/or insured interest-bearing
demand deposits insured by the Federal Deposit
Insurance Corporation.

e  Certificates of deposit, the total of which shall not
exceed 15% of the total portfolio, and which shall be
insured by each institution at the maximum amount
required by regulations of the F.D.I.C.

e Federal agency obligations, participations, or other
instruments, including those issued with triple-A
rating or implied guarantee as to principal and
interest by U. S. government-sponsored enterprises.

MISSISSIPPI
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The CFO shall prepare a monthly Investment Report,
including a succinct management summary that provides
a clear picture of the status of the current investment
portfolio and all security transactions made over the past
month. This management summary shall be prepared in
a manner which will allow HCPHC to ascertain whether
investment activities during the reporting period have
deviated from HCPHC's Investment Policy. This report
shall be submitted within thirty (30) days following the
end of the month.

GRANTS MANAGEMENT

This policy is applicable to any department or employee
preparing and submitting grant applications for funds to
be received and administered by the Commission. The
goals and objectives of departments should be
established early in the budget planning processes and
should align with the Commission’s mission and plan.

The Finance Department will maintain grant files to
facilitate management reporting and monitoring. The
Finance Department will review expenditures for obvious
non-compliance and will act as liaison with department
directors and independent auditors. Department
directors will submit all grant information required by
the Finance Department to carry out oversight risk
management.

ECONOMIC DEVELOPMENT

The economic development tools of the Commission
include a number of financial tools that allow for the
advancement of the Commission’s purpose. These
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include:

e Use of public funds to build infrastructure to support
projects and/or companies that choose to locate or
expand in Hancock County.

e Cash incentives to assist with workforce training and
other allowable investments to entice companies to
locate in Hancock County.

e Assistance to Hancock County Board of Supervisors
and Tax Assessor/Collector in processing of requests
for tax exemptions to induce economic
development.

e Acting as a recipient of State grant and other
program support related to the development of a
project/program that attracts industrial operations
to Hancock County.

Any use of Commission funds to support economic

development shall be budgeted and approved in

accordance with relevant sections of this policy. Specific
incentive/cash assistance expenditures shall be disclosed
as part of the Commission financial audit disclosures.

The Commission does not approve tax exemptions.
However, the Commission will assist Hancock County in
documenting and reporting all necessary GASB 77
requirements each year for projects with an approved
tax exemption and within the Commission jurisdiction.

It is the general policy of this Commission to ensure that
any use of public funds for infrastructure or other
incentives to support private investment are directly
connected to the generation of net new jobs, enhanced
tax base or increased revenue for the Commission. Such
terms shall be incorporated in economic development
agreements or related contractual instruments (i.e.
leases, or land sale purchase agreements) and such
terms shall establish the minimum performance
standards required by the benefitting entity.

The agreements shall also include so called “claw back”
provisions such that a counter party who fails to
generate the required public benefits shall forfeit or
refund public funds for noncompliance.

All economic development incentive agreements and any
related real estate documents shall be approved by both
the Commission and Board of Supervisors and related
expenditures shall be budgeted/restricted for the term
of the agreement regardless of the amount.

RISK MANAGEMENT AND INSURANCE

The Commission’s risk management program consists
largely of the procurement of insurance products
incorporating best practices and as available in the
marketplace. At a minimum the Commission will review
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and bind annually the following coverages:
e Commercial Property
e Standard and Excess Flood (where deemed
appropriate)

e Package - including General Liability, Crime, and
Auto/Garage Keepers

e  Auto Physical Damage

e Umbrella

e Rolling Stock/Equipment

e Railroad Liability

e Airport Liability

e  Pollution Liability

e Public Officials

e Bond coverage for all Commissioners, the CEO, CFO,
and Accounting Supervisor

e Workers Compensation

Policy limits and deductibles will be determined annually.

INTERNAL CONTROLS

The internal control system should provide reasonable

assurance that these objectives have been met:

e Authorization - All transactions are properly
authorized by management.

e Safeguarding of Assets -Acquisition, disposal and use
of assets and records is permitted only with
management’s authorization. Assets include
tangibles and intangibles. Controls are necessary to
ensure they are optimally utilized and protected
from misuse, fraud, misappropriation or theft.

e Prevention and Detection of Fraud - The CFO is
responsible for developing, implementing and
enforcing a system of internal controls to include
functions handling cash (including receipts and
disbursements for goods and services), investments,
fixed and capital assets and payroll.

Best efforts to incorporate
deficiencies that have been
independent auditor will be made.

controls to remedy
identified by the

The CEO is responsible for ensuring staff follow internal

control policies and procedures.

e Completeness and Accuracy of Accounting Records -
The Finance Department will strive to ensure that all
accounting transactions are fully and accurately
recorded, that assets and liabilities are correctly
identified and valued, and that all costs and
revenues can be fully accounted for.

e Timely Preparation of Financial Information -The
CFO will record and report all financial transactions
to the Commission and staff as appropriate in a
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timely manner to facilitate effective management
decision making.

ANTI-FRAUD TRAINING

Fraud risk assessment is one element of internal control.
The CFO will conduct an annual anti-fraud training
session for all staff. For purposes of this policy, the term
fraud is used to describe offenses such as, but not limited
to, deception, bribery, forgery, extortion, corruption,
theft, conspiracy, embezzlement, misappropriation, false
representation, concealment of material facts, and
collusion.

RECORDS RETENTION AND FREEDOM OF
INFORMATION ACT REQUESTS

“Document” means all books, records, papers, accounts,
letters, maps, photographs, films, cards, tapes,
recordings or reproductions thereof, and any other
documentary materials, regardless of physical form or
characteristics, having been used, being in use, or
prepared, possessed or retained for use in the conduct,
transaction or performance of any business, transaction,
work, duty or function of the Commission or required to
be maintained by the Commission. “Document” does
not include copies of records made for convenience.

e Administration - The organization’s Chief Executive
Officer  shall  designate an  administrator
(“Administrator”) to be in charge of the
administration of this Policy. The Administrator’s
responsibilities shall include supervising and
coordinating the retention and destruction of
documents pursuant to this Policy. Particular
attention shall be paid to the Document Retention
Schedule. The Administrator shall also be
responsible for documenting the destruction of
organization documents and retaining such
documentation. The Administrator shall at least
annually coordinate with other Commission staff to
identify and destroy documents that are eligible for
destruction pursuant to an approved Record
Retention Schedule.

e Responsibilities of Constituencies - The
Commission’s staff shall be familiar with this Policy,
shall act in accordance therewith, and shall assist the
Administrator, as requested, in implementing it. For
contractors, vendors, or other third parties that may
be in possession of Commission documents,
depending upon nature of the documents involved
with the particular third-party relationship, the
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Commission, through the Administrator, shall share
this Policy with the third-party, requesting
compliance. In  particular instances, the
Administrator may require that the contract with
the outsider specify the particular responsibilities of
the outsider with respect to this Policy. All
Commission Staff, and any third parties who are
identified as having responsibilities under this Policy,
shall execute an “Acknowledgement of Receipt of,
Understanding of, and Agreement to this Policy.”
Retention - All public records shall be retained
according to a Document Retention Schedule. All
retention requirements shall be treated as minimum
retention periods and retention for longer periods is
authorized if the individual has reason to believe
that a record may be required beyond the minimum
retention period for the efficient operation of the
Commission. Documents not addressed in a
Document Retention Schedule may not be disposed
of.

Electronic Documents; Document Integrity -
Documents in electronic format shall be maintained
just as hard copy or paper documents are, in
accordance with the applicable Document Retention
Schedule. Each individual who sends or receives
email/electronic documents is responsible for
retaining each applicable email/electronic document
in accordance with this record retention policy.
Wherever possible, the individual shall use the
shared electronic filing system to store electronic
documents.  Notwithstanding the foregoing, an
individual may comply with record retention
obligations by keeping emails on their computer,
provided emails are stored in folders and subfolders
in @ manner to aid in the retrieval by subject matter
and provided emails documenting significant
Commission action or decision are stored in the
shared electronic filing system. To the extent
possible, significant electronic documents, such as
those documenting significant Commission decisions
or actions or containing the only record of significant
information should be reduced to a paper copy and
stored in the appropriate physical file.
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The Administration and Finance Department is generally responsible for providing administrative support to other
departments so that our economic development and operations staff can focus on their core responsibilities.

Primary areas of responsibility for this department include managing legal and compliance issues, corporate
governance, contract procurement and administration, grant writing and administration, payroll and benefits-related
human resource issues, records management and retention, technology and insurance program management, and
financial management and reporting.

ADMINISTRATION AND FINANCE

Operating Supplies & Materials Personnel Services
Equipment, Hardware & Software S 33,745 Salaries & Wages -Regular Time 573,554
Supplies - Custodial 1,000 Salaries & Wages - PTO Payout 7,248
Supplies - Office 17,600 Employee Physicals 500
Supplies - Operating 600 Insurance -Health/Life/LTD/AD&D 62,956
Total Supplies & Materials 52,945 Insurance - Workers Comp & Occupational 1,420
Retirement - PERS 164,224
Other Services & Charges Tax - Mississippi Unemployment 840
Advertising & Local Industry Promotion 2,000 Tax - Federal SSI/Medicare 40,740
Association Dues 3,500 Total Personnel Services 851,482
Insurance - Property & Liability 52,972
Licenses, Fees & Permits 1,000 Total Expenses 1,225,889
Rent -Buildings & Equipment 4,750
Repair/Maintenance/Improvements - Buildings 1,000 Net Loss from Operations (1,225,889)
Repair/Maintenance/Improvements - Equipment 1,000
Repair/Maintenance/Improvements - Grounds 1,000 Non-OperatingIncome
Services - Auditing 40,000 Interest Income - Checking & Savings 85,641
Services - Commissioners 18,000 Non-Operating Income 85,641
Services - Contract 28,000
Services - Legal 100,000 Other Sources of Funds
Services - Payroll 7,000 Transfers In 1,140,248
Services - Professional 26,000 Other Sources of Funds 1,140,248
Services - Security Systems 1,900
Subscriptions, Books, & Periodicals 240 Net Sources and (Uses) of Funds S -
Telephone & Telecommunications 9,600
Training/Education 7,000
Travel - General 8,500
Utilities 8,000
Total Other Services & Charges 321,462
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Examples of work within the responsibility of the Administration and Finance Department:

Legal and Compliance

- Manage relationship with outside legal counsel

- Review, negotiate, and interpret new and existing contracts

- Provide guidance on compliance with applicable legal and regulatory requirements

Corporate Governance

- Oversee organization and preparation of Commission meetings
- Record and maintain minutes of the Commission

- Ensure operations within corporate authorities of Commission

Contract Procurement and Administration

- Coordinate with other departments to ensure compliance with Mississippi procurement law, including the development
and publication of requests for qualifications and proposals

- Prepare and maintain all documentation necessary for procurement purposes

- Prepare and/or review contract-related documents such as notice of awards, notices to proceed, and change order
requests

- Review contract packages for compliance with all bonding requirements

Grant Writing and Administration

- Assist in the preparation and review of grant applications

- Oversee communications with granting organization or grant administrator

- Ensure compliance with non-finance related grant obligations and assurances

Human Resources

- Provide guidance to managers on legal and compliance human resources related issues
- Maintain and update personnel policies and employee handbook

- Participate in and oversee employee disciplinary matters

Records Management and Retention
- Maintain official files and records of the Commission
- Maintain and promote compliance with record retention policy

Risk Management

- Oversee property/Casualty Insurance Program
- Manage claims processes and settlements

- Conduct contractual reviews and audits

Financial Management and Reporting

- Plan, coordinate and manage the Commission’s budget planning process

- Review monthly variance reports and provide monthly variance reports to the Commission and Executive team

- Quarterly preparation of GAAP Statements of Net Position and Revenues, Expenses, and Changes in Net Position

- Annual preparation and presentation of the Comprehensive Annual Financial Report (CAFR)

- Oversight and coordination of the annual independent audit

- Maintain adequate internal controls to ensure fiscal integrity

- Forecast financial outcomes related to project or business plan alternatives

- Manage operating and capital budgeting processes

- Annual review and renewal of property, liability and employee benefit insurance programs

- Oversight management of the following functions and personnel performing those functions: accounts payable,
accounts receivable, payroll, fixed assets, notes receivable and payable, cash management and debt, and capital
project and grant contract monitoring and reporting
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Current Staff

Chief Administrative Officer. The CAQ is responsible for the Commission’s Administrative Department team and the
provision of administrative support to the other departments. In addition to managing and assisting the other
members of the Administrative Department Team, the CAO takes primary responsibility for legal and compliance
responsibilities. Reporting to the Chief Administrative Officer are:

- Executive Secretary/Office Manager. The Executive Secretary/Office Manager is responsible for the corporate
governance of the Commission, including responsibility for preparing agendas and minutes for Commission
meetings and coordinating approvals, when necessary, with the Hancock County Board of Supervisors. The
Executive Secretary /Office Manager has primary responsibility for maintaining and updating the Commission’s
non-finance files, including vendor files, capital project files, and grant files. The Executive Secretary/Office
Manager also works with the CAO to administer all vendor contracts related to capital projects and grant files.
The Executive Secretary/Office Manager also provides general administrative support for the organization in
tandem with the Accounting Associate.

Chief Financial Officer. The CFO is responsible for the accurate and timely recording and reporting of all sources and
uses of funds and Commission assets and obligations. Positions reporting to the Chief Financial Officer are:

- Accounting Supervisor. The Accounting Supervisor provides oversight of general ledger accounting, ensures
employee and payroll record keeping is compliant and manages payroll and employee benefit transactions.

- Accounting Associate. The Accounting Associate ensures that the Commission’s rights to sales revenues and
obligations for purchases are recorded timely and according to contract. This position also has responsibility for
monthly report preparation and provides regular project support to the CFO. The Accounting Associate also
provides general administrative support to the organization along with the Executive Secretary/Office Manager.

Performance Fiscal Year 2019

In addition to its day to day duties, the Administration Department continued to update Commission policies, continued
the development of standard contract documents, and developed a comprehensive tariff, rules and regulations for Port
Bienville Industrial Park. These updates of the standard contract documents have been part of a continued effort to not
only identify and address potential risk or compliance issues of the Commission, but also to move tenants, customers,
and vendors to more standardized agreements with market-based rates. The Department has also started the process of
improving the process flow for Purchase Orders and the electronic receipt and storage of certificates of insurance and
material safety data sheets, which will be completed in FY2020.

The Administration Department also reorganized and enhanced efficiencies in FY2019. The former Senior Accountant for
the Commission moved into the vacated Executive Secretary/Office Manager position, which improved communication
and coordination between departments. In addition, due to efficiencies gained in the Administration and Finance
Departments, the Executive Secretary/Office Manager and newly hired Accounting Associate have been able to assume
the duties formerly assigned to the Administrative Assistant, allowing the Commission to not fill the Administrative
Assistant position after a retirement. The need for a part-time administrative assistant to provide additional general
administrative support will be examined in FY2020.

The Finance Department completed the 2018 budget according to GFOA standards and received the Commission’s
second Distinguished Budget Presentation Award. 2018’s audit was also completed using GFOA’s CAFR format, receiving
its third Certificate of Achievement for Excellence in Financial Reporting. 2018’s independent audit was completed timely
with no findings and an unqualified audit opinion.

We implemented an automated clearinghouse (ACH) system for tenant payments to the Commission and also provide
vendors the option of direct deposit payments into their accounts via ACH funds transfer. These new processes reduce
paperwork, increase efficiency and save on supplies and postage costs. This also allowed us to eliminate the use of credit
cards for payments of T-Hangar rentals, saving the Commission approximately $6,000 per year in transaction and
compliance fees. At present 12% of our vendors and 43% of our customers are enrolled in some form of electronic funds
transfer (EFT). We hope to increase vendor participation to 30% and customer participation to 65% in FY2020.
E-Navigator is a new electronic portal available to staff as a one-stop site for all salary and benefits information and
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allows the employee to make changes to some of those benefits with the click of a mouse. Accounting staff also has an
array of reporting features we anticipate may seamlessly populate our internal control system. We anticipate 100% of
our employees to benefit from this system in 2020.

Beginning January 1 of 2019 the Commission changed benefit policy to pass through a percentage of health and disability
premium costs to staff and to significantly reduce its health reimbursement account (HRA) contributions. These changes
were implemented commensurate with the renewal of our health plan and change in provider. While the Commission
saved $28,000 in premiums and HRA contributions, the savings were offset by adjustments to employee salaries,
ensuring equitable treatment. Effective January 1 of 2020 additional premiums will shift to employees and again the
savings to the Commission will mostly be offset by adjustment of salaries to ensure equitable treatment of the
employees. Net Savings to the Commission budget fiscal year end 2020 is estimated at $7,814. Shifting some premium
burden to employees reduces Commission exposure to future fluctuations in health insurance and other benefit costs.

o G 2018 2019 2020
easure rate
gy Actual Projected Target
Ensuring transparency in organizational
GFOA Distinguished Budget Award . . o H :
effectiveness 1 1 1
GFOA Certificate of Achievement for Excellence in Demonstrating organizational excellence
Financial Reporting in financial reporting and performance 1 1 1
Number of Finance related audit findings Demonstrating fiscal responsibility 0 0 0
B X ¢ ¢ ek BT Increase efficiency of the accounts
ercentage of payments processed via
< S o payable cycle 9% 12% 30%
New vendors / customers setup complete with accuracy Ensuringaccurate, timely, valid payments 68 73 73
Percentage of customer receipts processed via EFT Increase efficiency of the accounts
& i receivable cycle 36% 43% 65%
Increasing efficiency and employee
Percentage ofemployees enrolled in E-Navigator g“ 4 pioy
accountability 0% 13% 100%
Percentage of Commission meeting packets publicly Providing adequate time for review prior
available 36 hours in advance of meeting times to meetings unknown 100%
Percentage of required certificates ofinsurance Guaranteeingvendorand lessee
capturedin electronic database compliance to contractual requirements 100%

note #1 - Commission practice prior to implementation of our new board reporting software was to publish meeting packets at the start of Commission
meetings.

note #2 - New processes to be implemented FY 2020

Fiscal Year 2020 Objectives and Key Investments

For the Finance and Administration Departments, Fiscal Year 2020 will again be a year focused on improving efficiencies
through process improvements and the utilization of software applications. The implementation of a new purchase
Order Process will reduce the administrative burden associated with purchasing born by management and executives.
The implementation of electronic record keeping for certificates of insurance and material safety data sheets will improve
safety by ensuring critical information is readily available and also reduce risk associated with oversight of expired
certificates of insurance and risks associated with unknown materials being utilized, stored, or transported in Port
Bienville Industrial Park and Stennis International Airport and Airpark.

The Finance and Administration Department will also support the Commission’s master planning process through
potential land acquisitions, updates to zoning and/or boundaries of the Port Bienville Industrial Park and Stennis
International Airpark, revisions to Port Bienville Industrial Park’s Rules, Regulations, and Tariffs and the Stennis
International Airport’s Rules and Regulations and Minimum Standards.
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The Economic Development Department has overall responsibility for business development and stewardship of
industrial employment growth, tax base enhancement and revenue expansion in Hancock County. This is accomplished
through best-in-class programs directed at industrial recruitment, product development, existing industry retention/
expansion, and marketing assets with the boundaries of Hancock County.

The department is responsible for the existing HCPHC lease portfolio and customer service, collaborating with the Port
and Airport staff and commercial real estate owners to identify and develop industrial “Project Ready” sites. A strong
alliance is also maintained with the Mississippi Development Authority (MDA) to coordinate local responses to national
inquiries from industrial site selectors.

The Economic Development Department staff work with multiple agencies to enhance the workforce; bring awareness
to market clusters, including chemicals, commercial space and defense; and support regional economic development
efforts such as the Mississippi Gulf Coast Alliance for Economic Development.

ECONOMIC DEVELOPMENT

Operating Supplies & Materials Personnel Services
Equipment, Hardware & Software S 19,525 Salaries & Wages -Regular Time 227,529
Supplies - Office 2,000 Salaries & Wages - PTO Payout 1,357
Total Supplies & Materials 21,525 Insurance - Health/Life/LTD/AD&D 19,156
Insurance - Workers Comp & Occupational 788
Other Services & Charges Retirement - PERS 38,442
Cost of Sales 259,000 Tax - Mississippi Unemployment 420
Advertising & Local Industry Promotion 20,150 Tax - Federal SSI/Medicare 17,086
Marketing 162,600 Total Personnel Services 304,778
Association Dues 8,180
Total Expenses 991,124
Licenses, Fees & Permits 750
Services - Contract 112,841 Net Loss from Operations (991,124)
Services - Professional 300
Telephone & Telecommunications 4,500 Capital & Other Sources & (Uses) of Funds
Training/Education 19,000 Capital
Trade Shows, Conferences & Symposiums 41,000 Transfers In 991,124
Travel - General 36,500 Net Capital & Other Sources & Uses 991,124
Total Other Services & Charges 664,821
Net Sources and (Uses) of Funds S -
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Current Staff

The department has three full-time professional staff members:

Chief Development Officer is responsible for HCPHC's Economic Development team and its focus on industrial recruit-
ment, site development, existing industry expansion, and marketing. Reporting to the Chief Development Officer are:

e  Project Manager oversees real estate portfolio and cultivates market for industrial prospects; maintains existing
facilities and site database; maintains data on demographics, property and infrastructure; completes formal and
informal Requests for Information (RFI); prepares for and participates in site visits; responds to day-to-day re-
quests for economic development-related information; and maintains accurate, up-to-date information for tar-
geted marketing materials.

e Communications Director maintains close working relationships with local, state and federal government part-
ners, attends local meetings, and communicates with local industry.

The Department also budgeted two economic development interns FY2020.

" ECONOMIC DEVELOPMENT
Ny

PROJECT REPORT
October 2018 - July 2019

$366,000,000
Cap X Pending Projects

$69,700
Average wages of active
projects

13 1,126 $53,750

Jobs Avg. Wages

Est. Man Hours
574 since 07/01/16
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36 Relativity: 200 Jobs | V-22 Program

Steeler: 56 Jobs | Lynx: 30 Jobs
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Performance Fiscal Year 2019

During fiscal year 2019, the Economic Development Department reported numerous accomplishments:
e Increased employment at Port Bienville by 22% in the last three years — from 664 to 810 employees total. The
following made up a portion of this increase:
¢ Custom Commodities location — 14 employees currently.
¢ Goodnight Terminal Services location — 14 employees currently.
¢ Calgon Carbon expansion — Additional 56 jobs created and over $156,000,000 investment in the next three
years. This will bring their employment to 97.
¢ SNF Polychemie expansion - $5,300,000 investment and additional 12 employees add in 2019.
¢ Jindal Tubular expansion — 70 additional employees to support contracts.
e Stennis International Airport increased employment by 12% -- from 242 to 272 employees. The gains came
largely from PSCl and Tyonek.
e Stennis Space Center private industry employment held steady at 1%. This is good news, considering 35 em-
ployees were lost with the eviction of Power Dynamics LLC.
O Relativity Space announced (June 2019) they are increasing employment by 190 employees and
$60,000,000 in the next three years.
¢ Project Lynx is planning to contribute an additional 30 employees over the next three years and
$20,900,000.

Tax trends since 2015:

e Port Bienville Industrial Park — 27% increase of $1,733,264.54
e Stennis International Airport — 53% increase of $123,642.49
e Stennis Space Center — 2% decrease of $17,378.45

Projects:

e 104 projects over the last three years with 9 wins.

e 4 active/qualified prospects; 23 leads we are exploring; 22 actively targeted companies.
e Site visits are down — 12 for YTD compared to an average of 25 the past two years.

Efficiencies:

e Overhauled lease templates to standardize procedures and liability of the Commission for current and upcom-
ing negotiations.

e Strategically formulated spreadsheet with inputs of automatic escalators and HCPHC investment prorated over
lease term with commercially standard interest rates. This has not only expedited deal discussions, but also
provides fair and equitable terms across our real estate and investment portfolio moving forward.

e We are still saying “no” to bad projects more often, so we don’t waste time. This caused our pipeline to shrink,
but our closing rate to rise.

e Our presentation materials are still improving, and our staff is more broadly trained on our messaging, so we all

IH

“sell” the merits of the County. Currently developing consistent messaging throughout each asset.
e Developed nonexclusive listing agreement to allow for clearer and less controversial negotiations with real es-
tate brokers and commissioned site selectors. This included 10 tours with local commercial realtors and over 25

individual meetings discussing both private and public property that is commercially available.
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Fiscal Year 2020 Objectives and Key Investments

Cost of Sales - $204,000

Cost of sales is primarily planned for two categories: Due diligence required for securing projects, including: Ab-
stracting, consulting, environmental reports, legal/closing costs; Research and packaging of potentially bringing in
professional services for future rail and maritime development. This includes consulting with Strategic Rail Finance
for market cultivation, deal packaging & negotiations, research, and correspondence with the transportation sector
in addition to freight market players. This differs from the year prior, which allocated for outstanding incentives
committed for projects via preexisting Letters of Intent. Current Letters of Intent are negotiated to have incentives
paid in the rears, occurring the fiscal year after job creation has been maintained. This allows for better planning
and deal discipline.

Measure Strategy 2018 Actual 2019 Projected 2020 Target
Jobs numbers at Port Bienville Industrial Increasing jobs numbers in the County, thereby
Park, Port Bienville Railroad, Stennis increase the County's tax base and increasing the
International Airport & Stennis Space Center multiplier effect 6,043 6,152 6,337
County taxes generated by Port Bienville To ensure the County recaptures investments in
Industrial Park, Port Bienville Railroad, and  growth by effective planning and policy
Stennis International Airport tenants development 7,643,285 7,872,583 8,108,760

Develop effective strategies for revenue
enhancement and turn "prospect"in revenue
HCPHC Revenue generating development projects 9,958,549 10,201,716 10,119,693

Companies operatingat Port Bienville Attract new business and industry to Hancock

Industrial Park, Stennis International Airport, County creating new jobs, tax base, and revenues
and Stennis Space Center 77 72 78

provides employee candidates a portable,
evidence-based credential that certifies
ACT certificates essential skills 402 851 1,000

Easing Hancock County's employers of some of the
Companies supporting ACT certification burden of recruiting by pre-qualifying the work
force in the surrounding community 51 33%* 43%

Helping employers and employees identify skills
ACT jobs profiled and skill levels required for jobs and job
candidates to be a successful employee 0 0 3

*These jobs numbers were "reaffirmed" as required by the ACT Work Ready Communities program. More information about this program can be found at
www.workreadycommunities.org.

Local Industry Promotion - 520,150

Developed and co-hosted The Mississippi Gulf Coast Defense Forum, which included 140 participants, including
Palazzo, Gov. Bryant, and Assistant Secretary of Energy.

e Continued to steward Council of Governments for the 3rd year.

e Third year of the Business Retention and Expansion Initiative Program in FY 2019, which identified nearly 251
new jobs and over $150 million in expansions from the prime companies.

e Local industry promotion also encompasses the following: Chamber Breakfast Annual Meeting; Community
Awareness Events; Economic Development Roundtables; Military Affairs Council; Chamber Salute to Industry
Gala; Manager Meetings/Luncheons for aerospace/rail/port/airport tenants; Leadership Hancock County spon-
sorship.
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e  ASAP Site Certified Program, sponsored by Mississippi Power’s Economic Development Department, was un-
derway at Stennis Airport’s newly purchased 1,200-acre site. The objective of the program was to analyze via-
ble properties based on technical and logistical aspects, since there is a lack of available properties in appropri-
ately sized communities for large developments. The consultant hired by Mississippi Power, is nationally re-
nowned J.M. Mullis consulting firm, specializing in large aerospace and manufacturing projects. This exercise
informed the strategic planning efforts that are currently underway of various market needs.

Overview of BRE Interviews

Projected in the next 3 years

companies have Companies
been interviewed \ plan to expand

3,500:mprovEes $380,000,000

‘ combined will go into expansions
m\ last three years, Expansions will add

I 600 jobs have been .
< dded 2,400 new jobs

In 2018, Hancock County, MS has...
Population: 47,651 Jobs: 15,517
Labor Force:18,860 Unemployment Rate: 4.5%

Unemployment rate for State, 4.4% and National, 4.1%

Maintain ACT Work Ready Community status - Work Keys Initiative - $11,500

Hancock County celebrated a valuable milestone February 23 in its quest to become a must-see locale for prospec-
tive new businesses and industries.

A great turnout of county leaders, elected officials, businesses, and educators gathered at the Hancock Campus of
Pearl River Community College (PRCC) in Waveland, Mississippi, to mark the county’s designation as a gold-certified
ACT® Work Ready Community (WRC).

“Today is a great day,” said Bill Cork, CEO of the Hancock County Port and Harbor Commission, which spearheaded
the undertaking. “It’s the day we celebrate ‘going gold,” he said. “In order to become Gold-certified as a Work

Ready Community, you have to have industry participation, and you have to have assessments at a certain level
based on your demographics.”

The program assesses people interested in transitioning to or growing in their career and tests them in several are-
as. “They are scored,” Cork explained, "based on what we call the Olympic Rings level of scoring: platinum, gold,
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silver and bronze.”

"We're only the second county along the Gulf Coast to reach this certification," County Board of Supervisors Presi-
dent Blaine LaFontaine said at the celebration, “and the first in south Mississippi.”

In 2017, the HCPHC partnered with the Hancock County Chamber of Commerce to begin a business retention and
expansion survey program. The chamber and HCPHC have interviewed 120 companies in Hancock County, and one
of the coinciding issues between both large- and small-scale companies was workforce.
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“We discovered that the best way, and one of the industry-standard ways, to do that was to become ACT® Work
Ready Community certified. In less than two years, we’ve tested more than 800 employees. Fourteen percent have
scored in the Platinum Level. To give you a comparison, the state of Mississippi, which has tested more than
105,000 people, has only 2 percent who scored platinum. The nation, which has assessed more than 4.5 million
people, also had only 2 percent score platinum. So not only do we have an available and abundant workforce ready
to go to work, but our workforce is better than everybody else — better than the state and better than the nation.

PRCC President Dr. Adam Breerwood said: “This recognition sends a message to current and future industry part-
ners that Hancock County is dedicated to economic development. Pearl River Community College is honored to be
a part of the community and the forward-thinking environment that has been created.”
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Our goal for 2020 is to maintain ACT Work Ready Community status, which is already 89% complete. Check out
the latest status here: https://www.workreadycommunities.org/MS/045. The FY2020 budget promotes

the following: WorkReady tests for high school students and graduation cords for those that are successful
in passing, structuring a transitional workforce program through the informal sub-committee, and job pro-
filing classes for up to three local industries. This allows the industries to better match candidates with
careers. Hancock County currently has zero jobs profiled, and a goal of three jobs profiled for FY2020.

ACT Job Profile Overview

All leaders agree: Skill shortages are an expensive, time-wasting barrier to effective hiring and training. How can
employers determine which individuals are the best fit for highly skilled positions or which workers are the top can-
didates to receive job-specific training?

Nearly 75% of businesses use job analysis — the process of analyzing the skills needed for job tasks — in their re-
cruiting and hiring practices, according to a recent study by Society for Human Resource Management and ACT.
With job analysis:

Employers can identify skills and skill levels current and prospective employees need in order to be successful on
the job.

Individuals can compare their skill levels to those needed for jobs.
Trainers and trainees can make appropriate decisions about jobs, identify strengths, and set training goals.

The ACT job analysis method — ACT job profiling — links job tasks with ACT WorkKeys® job skill assessment to pin-
point benchmarks for hiring, recruiting, advancement, and training. ACT job profiling takes a focus-group approach,
using input from employees to ensure customized job analysis.

HCPHC set aside funds to train our workforce partners in FY2020 to become job profilers. This helps our industry by
stream-lining recruiting efforts, as well as being an asset to the community.

Marketing $ 151,100

In FY 2017, HCPHC hired a consulting firm to manage and complete the Aviation and Aerospace Optimization Plan
that continues to evolve in implementation. Key findings and strategic initiatives were: 1) Become the cornerstone
of Mississippi’s Space Strategy; 2) Become considered a prime location for unmanned systems; 3) Support the Mars
Missions & Exploration; 4) Strengthen Entrepreneurial Innovation; and 5) Aspirations for Future Growth. As a 2019
follow up, the same consulting firm is developed a communication plan identifying optimal marketing avenues for
the Economic Development Department to recruit aerospace and unmanned projects. These efforts are continuing
with implementation of a communication plan for target marketing.

One of the FY2020 goals is to aggressively promote HCPHC to clearly feature the region’s benefits to key decision-
makers and influencers. Support the business development process with communications and direct marketing
tools to promote the region as it relates to: Port; air; rail; space, including potential spaceport users.

As a result of the master planning efforts, we can deliver tangible capital improvement projects and site develop-
ment via marketing materials to relevant parties. This includes least cost development scenarios to mitigate speed
to mark, environmental, and budget variables. This is a key differentiator in asset-based organizations like HCPHC
versus a normal economic development agency. We can make strategic investments in deals to generate the high-
est return on jobs, tax base, and revenue. The capital improvement program in progress is a direct result of this
strategy.
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NASA’S STENNIS SPACE CENTER

BY THE NUMBERS:

125,000 acres of acoustic buffer zone ) THE PRIMARY ROCKET 50+
8 test stands, 13 test positions A PROPULSION TESTING GROUND ARE

800,000+ SF available indusirial space
2 Project Ready Certified Sites

connects to

‘I -
40+ Companies/Organizations 7 /2 mi. GULF OF a
- 5,000+ employees/contractors INDUSTRIAL MEXICO and i

Other goals of FY 2020

Organize and host 8 manager meetings for key stakeholders to participate and communicate. This is almost
double the number of meetings hosted in 2019. This positions the organization for best communication with
customers in addition to a forum for industry to mingle.

Complete BRE program 4.0 with the initial 30 companies from key industries related to job, tax base, and reve-
nue generators. Now that we have trend data, we will use the Economic Development Quarterly Roundtable as
a task force to address any issues and elevate success stories to the entire group.

Further develop BRE strategies for minimally acceptable outcomes for monthly, quarterly, and annual follow
up.

Awareness raised among key audiences for our spaceport license, including manufacturing, assemble, launch,
land, and recover operations co-located on Stennis International Spaceport. Identify synergies between Stennis
Space Center and Spaceport activities — fuels and testing are obvious ones we are currently exploring.

Building on its existing success and following the completion of the Aviation and Aerospace Optimization Plan,
the Hancock County Port and Harbor Commission (HCPHC) has been diligent in its activities to promote the
region as a destination for aviation and aerospace.

Mississippi Development Authority hired Patrick Scheuermann to lead the state’s aerospace and space strategy
in July 2019. This aligns with the Aviation and Aerospace Optimization Plan strategy.

Continued Overarching Strategies

Provide for a coordinated, consistent, clear and unified approach to communicating the benefits of HCPHC's
assets and Hancock County utilizing targeted marketing and communications tactics.

Develop and deliver effective and comprehensive information externally to:

Executive-level Corporate C-Suite Decision Makers (US & I